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Dear Member, 
 
I am afraid that I must start this Newsletter on a sad note: 
 

 
 
 
Hilda Elsworth was a weaver at the mill until it closed down in 
1978. She became a member of the Trust when it was formed, and 
for many years ran one of our looms at the Museum. She was a 
great favourite with children who visited us, and would regale them 
with stories of her weaving days. Even when she no longer did any 
weaving, she loved coming to the Mill and chatting to all and 
sundry. Hilda died in December last year, aged 93 years. 
 
 
 
 
 
 

 
Phyllis Chapman was also in at the start of the Trust, and rarely 
missed a steaming day. She was invaluable as a welcoming 
figure at the reception desk and the shop, at one time. She 
organised a rota for ladies to assist us in the reception and tea 
room for many years - roping in her daughter, Hillary and 
grand-daughter, Emma, on many occasions. About a year ago 
she had a hip operation, which was followed by a series of 
falls, resulting in her being in and out of hospital for a time. 
Phyl passed away in December last year, shortly after Hilda. 
She was 89 years of age. 
 

 
 
Robert (Bob) Irving ran the village shop in Trawden for many 
years. Not long after his wife died, about twenty years ago, Bob 
retired, and I persuaded him to start coming to Bancroft - which he 
did on a regular weekend basis. He would turn his hand to 
anything; running the boiler for a while; cleaning, polishing, and 
above all, painting. He would paint anything which did not move! 
For the past three or four years he had suffered from poor health, 
but still enjoyed being brought to the Mill on steaming days, and 
chatting to all his old friends. Bob used to bring his grandson, 
Philip with him from quite an early age, and Philip is still a regular 
and valued volunteer. Bob died in April, this year, aged 89 years. 
 



The three above are very sadly missed by all at Bancroft, and will not be forgotten. Their names have 
been engraved on plaques and added to our Roll of Honour in the Engine House. 
 
As you will be aware, we use scrap wood to fire the Cornish boiler. It entails quite a 1ot of time and 
effort each week to cut up enough for the next Steam Day. As we are all at the Mill every Saturday; 
that is when we saw the wood. Unfortunately, some new people have moved into a house close by the 
Mill, and for the first time in 35 years, have objected to the noise of the saw when they are relaxing in 
the garden. We always try to cause as little disruption to our neighbours as possible, and have agreed 
that wood cutting will stop at l pm. on a Saturday (except in emergency). It makes our job just that bit 
harder.  
 

 
 
 
 
The Roberts barring engine is now running a great deal quieter and more smoothly. It still seems a 
little strange, after so many years of clattering. Jim H. made a good job of it. We also had a broken 
return spring on a 1ow pressure admission valve damper. Enquiries with various spring makers ruled 
out having a new one made, because of the cost. However, there was an old spring in the cellar, which 
was far too strong, but has been reduced in length and seems to be operating satisfactorily so far. 
Otherwise the engine is fine.  
 
 
You may remember me reporting on the state of the Bradley Project building, and how the front end 
was badly cracked and in need of rebuilding. The cost of the work we wished to do was going to be 
about f,30,000. Even with a good grant, we would have find several thousand pounds to start the 
work. At the moment, we just do not have enough money to think about that, especially with the 
dispute with the water authority. Whatever we spend, we always have to bear in mind potential extra 
spending on any problems with the boiler, the Roberts engine, the chimney, and other unforeseen 
catastrophes. We also have to add the high cost of adequate insurance. What we really need is a 



kindly millionaire to smile on us - dream on! The Smith Bros. & Eastwood engine looks great, and we 
hope to put steam to it later in the year, and trust that the end of the building does not fa1l out!  
 

 
 
I do hope that all current Members have renewed their subscriptions by now. I know that we have had 
some new members join us during the first two Steam Days. Even if you are a member, you can still 
spread the word and encourage friends and family to pay us a visit. Our first steam of the year was 
very good, and the second one a little down on numbers. 
 
The latest news from my contact at Queen Street Mill in Burnley, is that there is some organisation 
still interested in the possibility of taking over, but talks are still on-going. In the meantime, it has 
been discovered that the top section of the mi1l chimney is unsafe, and will have to be rebuilt. As it is 
a scheduled building, there is no getting away from restoring it. Now there is a change to the County 
Council, fresh proposals may possibly be put forward to keep the mill going. We shall see in time.  
 
As always, we hope to see as many members as possible at the Mill, both on Steam Days and any 
Saturday. I am painfully aware that some of our older members are having problems in travelling, but 
do try to make the effort - we miss seeing you. 
 
All the best, 
 
 Jim Gill. 
Tel: 01282 865626. 
May 2017. 


